
Judging Orientation for 2023



Agenda

1) Organization
2) Scoring
3) Conduct









JUDGING TEAMS
Each Team is numbered (1- 80) 
you’ll interviews students in a particular 
Division / Category

Each Team has a Captain

Goal - 3 judges per Team

2+ Judging Groups 



If your category has several Judging Teams
Captains submit a BLUE worksheet to check-in 

- note top 3 projects in group
- suggest Honorable Mentions

If your category has only  1  Judging Team 
Captain submits ORANGE form

Winners and Honorable Mentions
Your Team is done!  

Students are dismissed at Noon. 
All Captains submit Round 1 results by 12:30 pm

Round 1 - Interviews 





Rounds Timetable

9am 10am 11am 12pm 1pm 2pm

Round 1 – Interviews   |

Lunch Buffet

Round 2



Scoring:       

Complete Score sheet for each
project interviewed, please take 
notes!

Use scores as basis for discussion 

Review differences in scoring 
methods & weighing of items  







Each Judge interviews every project in group

Only one Judge at a project at a time

Ask many and detailed questions

Scoring 

Budget 8-10 min for each project

Complete evaluations away 
from the student



After interview - fill out form, 
move to next person in block, 
rotate to the next block

Divide your Team’s projects 
into sub-blocks

Check mid morning to make 
sure all projects will be covered.

Team Movement





Judging Do’s:

Consider age, maturity, knowledge. 
These are Students, not professionals!

Be encouraging

Students take competition seriously

Interviews are highlight of Fair

Be respectful

Have fun and learn new things







Captains’ Responsibilities

Round 1 Blue Form and scoring 
sheets returned by 12:30 pm

Round 2: Meet with your category Captains    
(Substitute group member if necessary)

Return Round 2 Orange Form 
by 1:30 pm
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