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f To meet periodically to ensure the budget approved for the project is in compliance with
established funding levels. The Associate Vice President of SMU's Office of Facilities
Plannng and Management will report when requested or when necessary the status of the
project’s budget, scope of work, and project schedule should these be in conflict from what
was originally approved by the Oversight Committee, and the Associate Vice Rregide
SMU'’s Office of Facilities Planning and Management will make recommendations for
corrective measures for the Oversight Committee’s consideration and approval. If there are
potential or significant cost overruns beyond what the project’s approved budget can
manage, the Oversight Committee, in consultation with the President, will determine if
additional funding is available. If additional funding is not available, the Committee will
instruct the Associate Vice President of SMU’s Office of Facilities Planning and
Management work with the Architect to make design changes which will cause the project to
meet’s its originally approved budget. This process may, also, require the User Group
Committee to consider a reduction in scope.

f To review the interindesign concept including finishes, materials, and colors as prepared
and presented by the Architect prior to final approval by the President.

f To maintain a liaison with the User Group Committee. When necessary, the Chair of the
User Group Committee mide called upon to report to the Oversight Committee on matters
related to decisions made by its committee.

f To meet on issues not listed above which may require Oversight Committee input and/or
approval.
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